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I. Eic diSm finhhinh:
1. Nhfrng 1ft6 khfln:

- Budc vio ndm 2O2t EDQT c6ng ty td phan Mdi truong Nam Einh de

nhan dinh vi ddnh gi6 li mQt n6m titip theo chi.u hfu qui cria dich b€nh covidl9,

sE gflp ,a, ** kfi6 khtu ffi huong 
".,rmef 

iliSn hopt dQng S)KD cria c6ng ty.

12 thangtrong ndm dich benh diSn bitin phirc t4p tr6n ci nu6c n6i chung vir tinh

Nam Dinh n6i ri€ng, viQc tlut gdy san xuSt ve cung rmg dich w ctng di6n bii5n vd

cring phric t4p, nAn tintr tC xd hQi cria ci nu6c c6 nhiing giai do4n tuong chtmg

nhu d6ng b5ng nhu chi thi 15,16 cria Chfnh phri "ai & tl6u 6 nguy6n d6". Eimg

tru6c kfi6 khen d6 c6ng ty bi anh hucmg r6t nniau nhu gidn cichxdhQi, c5c ktr6ch

hang ti6m nlng c6ng ty phii drmg ho4t dQng nhu c6c nhn hang, lh6ch sqn, trucmg

hgc, doanh nghiQp d6ng ctra dhn itiSn anh hu6rng diSn doanh thu cria don vi.

- Vat tu phU tung phgc vp cho viQc sria chta d4i tu phuong tiQn vfn chuy6n,

dfly truy6n thiiSt bi d6i hic g{p kfi6 kfi5n do dtrt gdy khiu vfln chuy6n cung img

a6n AiSn sria chfia d4i tu phucmg tiQn cfing gap kh6 khen k6o dii thoi gian chd dqr.

TrCn Thanh ph6 phdt sinh 8 t1i6m cfuchly t$p trung vi hcm 50 tti6m c6ch ly

khu d6n cu c6 F1,F2 tr6n toin dla ban Thnnh phO.

- SU phOi frqp voi y td c:6c noi hic d6u gflp tryc tr[c chua thiSng nhSt trong

thu gom rilc cfuc kfiu c6ch ly, phong t6a ctng anh hucrng di5n t6m l;f ngudi lao

dOng.

- BCn canh nhimg yi5u td kh6ch quan do dlch benh, thdi ti6t tic dQng d6n

SXKD cfia cdng ty cfing cdn nhfrng y6u tO chri quan nhu ddy truyAn thitit bi khu

li€n hqp )(LRT dd ho4t dQng 18 ndm li€n tUc chua duoc il6u tu, sta chta, dai tu

ndng c6p ddn dtin kinh phi duy tri k&u xrl $ nhu ld d6t r6c, nhi m6y s6n xu6t

phdn compost chii5m t'i le lon trong ngudn v5n cria cdng ty. Bei ch6n 6p dd qu5

tei tu l}tz}rc d6n nay da dO ndng cao tr€n 5m, dudrng ra vio bei hy lQi do lim
dulng tr6n m{t r6c 6nh hqorrg r6t lon d6n he th6ng gA*, thriy lgc cria xe vQn

,A
cnuyen.
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2. Thu$n lgi:

B€n c4nh nhfilrg kh6 khen trong $(KD cria c6ng ty do <IiAu kiQn k*r6ch

euffi, chri quan trong <t6 c6 nhftTrg thu6n lqr gilip c6ng ty hoan thinh nhiQm vU:

- Dai b0 phan CBCNV c6ng ty'tin tu&ng vlro sg ldnh i14o chi dgo cta
[{DQT, BCH Eang riy, ban giarn d5c c6ng ty ,oA chiiSn luo. c ph6t tri6n SXKD cria

cOng ty.

- DQi ngii. c6c phdng ban chuyOn m6n vi nguoi lao dQng de i thira duo. c

nhiQm vg cria timg nguoi ttdu phiin d6u hoan thanh nhiQm vg dugc giao.

- BCn canh d6 c6 sg tin tu6ng 
"ng 

h0 cria Thinh riy, UBND Thenh ph6, ZS

phudmg xd vi nhdn ddn Thinh pnO tiep firc ky hqrp d6ng il{t hdng voi cOng ty tr€n

co sd thOi tuqng vi chSt lugmg VSMT ttmg th5ng, gui.

II. Nhfrng k5t q,rA.d4t duo. c:

1. C6ng t6c sin *rdt kinh doanh:

Kti ho4ch sin xuAt kinh doanh cria c6ng ty ludn s6t v6i nghi quy6t cua

}DQT dA ra, lim t6t rrtrfn g phAn viQc theo dcrn d[t hang cria UBND Thinh ph6,

quy.5tKC ho4ch s6,,n xuAt kinh doanh cria

UBND 25 phudrng xd vir hcrn 300 kfi6ch h*g li nhfrng doanh nghiQp, c6c don v!

kinh t.5, chinh tri, xd hQi tr6n dia ban Thanh phii ttreo dring th6a thuQn de kj, kiSt

gifra hai b0n.

- TOng diQn tich hd, dudrng qu6t nlm 2OZl : 34.520,14ba so vtvi ndm 202A

dqt99,1806

+ SO hO dan thu gom :57.120 h0 dat l}l,Qzo so v6i ndm2020

+ Sd doanh nghiQp, don vi CT)G{ : 580 dcrn vi dqt 102,65% so voi n6m

2020

+ Duy tri dudrng hd ph6 ban ngiy: 6.813,8214n dqt 99,72% so voi n6m

2020

- Dam b6o cho Thanh phiS spch 16-l8U24h ngoii ra trong nhimg ngdy 16

l6nr cria d6n tQc cdng ty cdn lim tdng ca budi trua vd phOi frqp vot 25 phudrng xE

tdng cudrng duy tri vQ sinh vlr thu gom phiS thii x6y dpg tr6n c6c tuyiSn tluirng

dim b6o VSMT cho ngiry bAu ct qu5c hQi, IDND cfuc cdp.. ..

+ TOng sO phi5 thii xdy dgrrg c6ng ty thu gom ndm 2OZl :2.728,49tdn

+ TOng t<*rOi luqn g rhc thu gom ndm 2021 : 8l .7 99 ,7 Atiln tdtg so voi n6m

2}20ld 2.664,346ntuong duong vot L7.605 chuyin xe vQn chuy6n an toem tuyet

d6i dua vii khu li0n hqrp XLRT.



- R6c dua vA k*ru li6n hqp )(LRT du-oc chia thinh 3 loai dua vdo sin xu6t

trong nhi m5y xri lf ldm phdn, dua the"g ra bdi ch6n 6p vd dua vio ld di5t r6c

cOng nghi-ep. f6t ci 81.799,74tdn rdc tldu dugc xri lf an toiur tuyet dOi dam beo

VSMT nhu d5 cam k6t voi Thdnh pnO aO n:
+ R5c dua vad nhi miy xri $ 51.652,18t5" aet lOA,02o lim ph0n compost

+ R6c dua thEng ra bdi ch6n l6p 56.696,13 6nd4t 110,05% ch6n 6p hqp vQ

sinh

+ Rric dua vdo ld itOt : 6.03 l,lgtirn dqt 99,36%o ric di5t c6ng nghi€p.

+ Ldm phen compost :9.985,49tin.

- Ngoii ra cdng ty cdn xri $ 35.256dnudc ri rkcdat ti€u chudn trudc ktri

dua ra m6i trulng.

2.Hoqt tl0ng kinh doanh:

- Thu fir hqrp d6ng kinh t6 aOi vcri Thenh ph6 vC c6ng t6c qu6t, thu gom vQn

chuyen vi xri ly rdc:65.551.405.972d

- Thu tu dlch vu van chuy6n aOi voi xd ngo4i thenh: 1.131.835.908d

- Thu tu dich vq 1ft6ch harg (tni ktro6n Thanh ph6) : 4.627.128.723d

- Thu tu bfu compost : L40.692.400d

- Thu tu dich vB ngen harg : 1.1M.061.581d

- Cdc thu kfi6c: hrit c{n tr; ho4i, xe nu6c : 201.720.002d

- TOng doanh thu ci ndm202l:74.973.087.887 ttat tf lQ 93,8tyo so voi

ndm2020.

3. C6ng t6c tliu tu sf,n xu6tt

- ThEc hi-6n nghi qry6t }DQT vi BCH Dang b$ c6ng ty nlrn 2O2l chirng

ta ti6p tUc ddu tu 01 xe c,r5n 6p rilcchuy6n dtng mdi 100% (gi6 tri hcm 2 tj, d6ng)

vd tii5p tpc dAu tu 05 xe thu gom r6c diQn trang b! cho c5c t6 san xu6t ct6 phpc vp

thu gom r6c dugc n6ng sr6t cao hcm, phgc vq cho ca duy tri d6m bio sirc kh6e

nguoi lao dQng trong rrtrfiTrg ngay n5ng n6ng.

- Ngoii ra cdng ty tiep tuc dAu tu co sd v{t ch6t khu v.uc vdn phdng lim
viQc dugc klrarrg trang vir khu vyc dB xe cta clQi co gi6i dam b6o ANTI, kh6ng

d6 nu6c t6n dong khi mua gi6, an toin cho l5i xe khi ra vio phgc vB mAt b6ng

cho xe dua vho sria chta, ilai tu. 
.

- Sau mQt thoi gian dii gita l6nh d4o c6ng ty, cdc phdng ban cing v6i

tlQi co gi6i, khu li6n hqrp )GRT dua ra nhfi't g qui ch6 rdng buQc nguoi vQn

hanh cO gan d6n trdch nhiQm cta timg c6 nhdn. NIm 2021li n6m ti6t kiQm



nh6t c6ng t6c ddu tu sria chta so voi c6c nim tru6c ddy, 
"U 

th6 chi phi sria

chta co gicri ndm202l ld 5.325.119.044d. so voi ndm2020 ld 8.185.508.176d

gi6m 2.860.389.L3zdtucrng img v<ri 65,05yo.

+ Khu li6n hqrp XLRT ndm 2021 ld 4.366.197.t60d so voi ndm 2020 li
5.65 1 .091 .793d, gi6m 1.284.894.633d tuong img voi 77 ,260A

4. C6ng tfc phiii kdt ngp vr6'i cic t6 chftc tloin th6 trong c6ng ty:
- Duoi sU lf,nh dao cria IDQT, BCH D6ng bd c6ng ty v6i mgc ti€u chinh

tri vi kinh t6 A+i fqi fch cria nguoi lao dQng, lqi nhuan cria doanh nghiQp l€n hang

diu, c5c td chrlc chinh tri xi hQi lu6n d6ng henh cirng [DQT. C6ng tdc xdy dung

ph6t tri6n Eing dugc gifi vffng vi n0ng cao, vai trd cria BCH ngey mQt lon menh

vA uy tin, lf,nh dpo c6ng doan lu6n chim lo diSn ngudi lao ddng. Trong ndm 2021

c6ng ty cung c6ng dodn di mua b6o hi,5m covidlg dn 2 cho todn b0 CBCNV vi
nguoi lao dQng todn c6ng ty, ddy ld don v! duy nh6t cria Tinh lim viQc d6. Ngoii
ra c6ng dodn vd c6ng ty tiiip tgc bO sung g5ng tay cao su, khAu trang, kinh ch6n

giqt ben cho nguni lao dQng khi di qu6t thu gom r6c n€n 2 ndm qua loo%
CBCNV, nguoi lao d6ng an toirn tuyet ddi.

- Trong nhfrtg ngey l5 hay sr,l kiQn cria dia phucmg doin thanh ni6n cfing

xung phong di <IAu trong c6c phong trdo xu6ng cludng lim VSMT hay hd trg c6c

phucrng xd tdng VSMT qua cic dqt. DEc biQt trong nhfi'rrg ngey ch6ng dich do

gi6n c6ch x6 hQi doan thanh ni6n it6 tinh nguyQn tham gia hitin m6u khi nhi nudi
k6u goi.

5. Nhfrng tdn t4i thi6u x6t trong ndm 2021:

B€n cqnh nhfiTrg kl5t qufr dpt dugc nhu tI6 n6u 0 tr6n n[m 2021c6ng ty chung

ta v6n cdn mdt sd t6n tai sau:

- Dich .ovidf g keo dii vi g6y nhiAu nguy hi6m, m6t sii bO phfln nguoi lao

tl0ng lo sg hoang mang trong khi d6 c6 mQt vii can b0 quan ry cfing dao elQng

kh6ng bil5t c6ch tuy6n truydn l4i lim ngugc cflng gdy hoang mang cho nguoi lao

etQng Ain Aen sg hdi mQt si5 ktru v.uc c6 dich tr6n dia bin thanh phd.

- COng t6c chi il4o di6u hanh quan $ cria mQt sO can bQ chua quytit liQt vi
it n g phuong ph6p d6n di5n ndm 202l cdng ty cdn hp lo4i thi dua 5 c5 nhin vi 3

don v! co s6 thuQc c6ng ty, cAn phii duy tri tinh hy luQt cao hon. , ,



- Ch'5t lugng hd ttudrng <16i hic cdn k6m do b6 fi hm viQc chua hqp ly hay

b6 c6ng &ic tua dudrng, hd sau ca li,m viQc chffi ain aiin anh huong chung tolur

cdng ry de Hnh dao Thanh ph6 nhic nhe.

- Thitiu tinh cht dQng, sdng t4o trong lim viQc n6n tu duy trong aOi mOi U
r5t ch4m.

fff. Phutmg hutfing nhiQm vg sin rrdt kinh doanh nIm 2022.

- IDQT, BCH Dang bQ, ban gi6m d6c c6ng ty phii li trung tdm vi h kh6i

th6ng nh6t trong doan tiSt mnn dpo, chi d4o c6ng ty titip tgc duy tri san r.u6t kinh

doanh ndm20226n dinh, ph6t tri6n.

- Dfug tru6c thoi co thufn lqi vi nhfiTrg kfi6 l<:hen di n6u tr6n, dlch

covidlg cdn diSn bitin phric tap khi c6 nhi6u bi6n chung k*r6 ludmg n6n san xu6t

kinh doanh 2022 chEc ch6n gflp nhi6u kfi6 k*ren d6 vd dang chb chring ta 6 phia

trudc.

- Dua san xuSt kinh doanh cria don vi tiiSp tUc ting tru&ng fi 5-7% hang
- -.. i q a  ,

ndm doi s6ng nguoi lao dQng ting theo ry le tuong ung dd dugc duy tri tr6n 10

n5m qua.

- Ti6p tUc tt6i moi trong chuy6n m6n nghi-6p vU vd sip x6p ho tlQng, tEng

cuirng dAu tu phuong tiQn vfln chuy6n, thu gom dim bio an todn, nlng su6t, ch6t

lugng vi ndng cao sirc k*r6e cho nguhi lao dQng. D6p img voi nhu cdu md rQng

thi ph6, ctia cdng ty cflng nhu Thinh pnti ktri dugc md rQng theo Ngh! quytit me

Tinh ty, Thinh riy de ra ld dua huyQn My L6c, 5 xE cta Nam Tryc vit 02 xd crta

Vu Ban vA mann ph6 trong nhiQm k:y 2020-2025.
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